Impact Report 2025

Dear Supporter,

Over the next few pages you’ll find a slice of what happened at Emmanuel Hallin 2025,
from little ones discovering music for the first time to multi-generational families

enjoying a magical winter experience together.

In the last 12 months we’ve had 30,698 visitors through our doors, reaching people from
6 weeks to 100 years old with a programme filled with creative, imaginative
experiences. Music filled our space as we launched the Big Silly Sing choir with 28
young voices, and ran our first term of fully-booked Little Music Makers sessions. We
found ourselves back in local primary schools, delivering 36 creative classroom
sessions and reaching 1,612 students. We ran an interactive play exhibition and lots of
free Community Cafés, providing warm, safe play spaces for local families, and we

hosted all sorts of creative experiences by fantastic local practitioners.

The community around us this year has been incredible. You’ll get a glimpse of this in
the feedback you’ll read throughout this report. We are a small team, but we are
supported by a truly brilliant group of freelancers, creatives, volunteers, and our

wonderfully engaged audiences.

| hope these pages give you a taste of what we’re building here at Emmanuel Hall, and a

sense of what continued support has made possible so far.
Thank you.

Debbie Bucella
CEO



Who We Reached

In 2025 Emmanuel Hall welcomed artists, drama students, industry meetups, dance
classes, rehearsals, music groups, performances, and youth groups. People came to
see comedy and theatre, explore exhibitions and immersive experiences, borrow a
book from the library, get their hands muddy in the community garden, learn a new skill

in a creative workshop or catch up with friends at our welcoming play cafe!

The Numbers

e 30,698 visitors to Emmanuel Hall

e 1,612 students experienced our work in schools

e 6,398 tickets booked

e 36 creative classroom sessions delivered

e 31 brilliant volunteers

e 52 young people for summer school

e 38 Home Educating family bookings

e 38% of audiences had never previously attended an Alibi event
e 28 childrenin our Big Silly Sing choir

e 12 children wrote and recorded a brand-new song
e 6 bursaryplaces

e 31 Pay It Forward tickets allocated

e Audiences from 6 weeks to 100 years old!

e Countless multigenerational family group visit

e Audiences from 6 weeks to 100 years old!

e Countless multigenerational family group visits



“The value that Alibi brings to our community is priceless. We are so lucky to have them

in St Thomas”

“Alibi is an amazing addition to the local area. So many parents that | have spoken to
talk about their sense of gratitude that such a talented and committed group of people
have decided to invest their energies in the young people of St Thomas. Simply put, we
are so lucky to have Alibi as a cornerstone of this community and hopefully it will

continue to benefit young and not so young for generations”

Access and Inclusion

This year we deepened our commitment to accessibility on multiple fronts. We made
general and event-specific access guides available for families preparing to visit, we
worked with a consultant to review our digital presence, and we continued to work on
the accessibility of our building. Families told us that our tiered pricing system made

the difference by allowing them to attend when they otherwise couldn’t.

“Staff went above and beyond to support our family when watching.”

“This is really inclusive doing an Access guide, thanks so much, it will really help. Wish

more places did it!”

“It was magical, the freedom allowed my autistic son to fully embrace the experience in
his own way and get the most out of it, with no pressure to get involved, or be quiet and

still.”

“Thank you for supporting my daughter who got upset at the start... being able to dip in
and out was brilliant. Such kind staff. The flexible pricing also meant we were able to

attend.”



“The flexible pricing meant we were able to attend as we currently have a low income

with only one of us working part time.”

“The affordable ticket scale meant we could have a Christmas experience together. My
husband is out of work and | work freelance part time. We don’t have much spare cash

so this was our Christmas treat.”

“Absolutely fantastic. This is the kind of thing that our children miss out on. This kind of

stuff is too big/expensive to have at home.”

Creative Learning

We deepened our commitment to creative learning in schools, launching our three-year
Creative Classrooms project in the autumn. Created with support from the Paul
Hamyln Foundation, this new programme of activity takes creativity directly into
primary schools across Exeter with imagination, play and storytelling. Over two school
terms, 4 facilitators brought arts-based learning to the year 1 and year 4 cohorts in 4
partner schools across Exeter, focusing on increasing confidence and oracy skills as

well as offering observational CPD opportunities to class teachers.

Combined with school visits to Emmanuel Hall for workshops, events and

performances, we:

e Delivered 36 creative classroom sessions
e Reached 1,612 primary aged students in our community

e Partnered with 8 schools

Free learning resources based on Alibi’s performance archive continue to be used by
KS4 and KS5 drama students, with over 140 downloads throughout the year from

schools across the UK.



Alibi Programme Highlights

Play Cafés

With support from Exeter City Council and National Lottery Community Fund,
Community Cafés ran throughout February and September. Families enjoyed free play
areas, crafting and drawing stations, and creative workshops including bird feeder

building and planting with Zero Mile Gardens, and play space making with Yard Maker.

All sessions were free to attend, providing a much-needed safe and accessible play

space for St Thomas families.

“So good to have a warm free space to play in St Thomas.”

“Great location — nothing else in the area. Great toys and dressing up.”
“Great floor cushions what a lovely idea — well done Alibi!”

“Great to see this in our area. There is nothing else this close to us.”

“I liked falling over.” Roman, aged 4

“I love it here and can’t wait to come back one day” Isabelle, aged 7

What if...?

What If..? was a celebration of storytelling over May half-term, funded by Arts Council
England National Lottery Project Grants. Children of all ages enjoyed a busy
programme of creative events and activities, from manga drawing to comic book and
zine making, author talks, theatre workshops and more. Partnering up with Travelling
Light Theatre, we delivered two packed days of activity to local Primary School

students.

“l had the best time because everyone liked my story.”
“Kids and adults can join in together as a family without getting over stimulated and

using shared imaginations.”



“(some students) struggle to use their imagination freely at school, so this has helped
them generate new ideas.” Participating teacher

“I feel good because | improved my drawing” Participating student

e 556 visitors

e 30% first time visitors to Alibi

Summer School

Building on the success of our first Summer School in 2024, we collaborated with the
wonderful Anthos Arts again - and added a second week! In addition to developing
acting, physical theatre and puppetry skills, children were also invited to explore

technical and behind-the-scenes elements.

For anyone who wasn’t a fan of the spotlight but wanted to be part of making a show,

this was a brilliant opportunity to get stuck in.

e 59 children aged 6-11
e 2 end-of-week shows
e 2 bursary places allocated through Refugee Support Devon

e 1 bursary place allocated through a local primary school

Big Silly Sing

A brand-new addition to our programme, the Big Silly Sing choir welcomed 28 children
across two terms in 2025. Working together with wonderful facilitators Laura Loft (Big
Music Collective), Hattie Brown (PaddleBoat Theatre) and Helen Bovey (Above Bounds),
participants in the autumn term devised and recorded an original lullaby for The

Wintertime Hotel, performing it live for two of the shows.

“Really, really, really fun! More please!”



“Every week has been so fun, my daughter has come out full of joy and energy each
week.”

“My daughter really loved it, it has been great to see her confidence grow.”

“My son has loved it! He was nervous before the performance, butit’s an excellent

experience for them.”

Little Music Makers

Supported by the Youth Music Trailblazers Fund, this free weekly music session for 2-5-
year-olds and their grownups has been fully booked week after week! Families gather
for joyful music and movement in a lively, supportive environment, with half of visitors

being brand-new to Alibi.

“A wonderful place to connect with other parents and their little ones. It’s such a gentle,
warm group and the repeated songs and activities are lovely to take away and use at

home to engage and help with communication. Thank you!”

“We absolutely love Laura’s sessions - so lucky to have the opportunity to attend. It has
enormously helped having quality time with our 4 and 1 year olds together without

distractions of screens and home life!”

“Myself and my granddaughter love coming here. Laura is so welcoming and the songs

are brilliant.”

e 6 sessions

e 38 little ones and 59 grown ups

Leap Than Look

Leap Then Look was a tactile and participatory activity installed in Emmanuel Hall

throughout the month of October. The imaginative exhibition was funded by Arts



Council National Lottery Project Grants, and invited creative play and problem solving
for children of all ages. A variety of sessions widened access to the exhibition, with
offers including reduced cost off-peak sessions, reduced capacity sessions, and

sessions designed especially for Home Educating families and Under 5s.

“We stayed for much longer than we had planned and had such a lovely time. There was
so much variety and the space was beautifully held - really relaxed, safe and
adventurous”

“I love it here, | never want to leave”

“It’s really important to give children an opportunity to try different activities especially

in the South West where there aren’t many cultural opportunities for children”

“Absolutely wonderful experience for the children — the freedom to interact creatively
with the materials and structures was brilliant! They were very inspired and deeply

engaged, and had lots of fun!” Participating teacher

“I learnt | can make amazing things” Participating student

e 890 visitors
e 112 Early Years families
e 72 Home Educating families

e 245 Primary School students

The Wintertime Hotel

The Wintertime Hotel was an immersive winter experience for the whole family, created

in partnership between Alibi and Angel Exit Theatre.

Over the 2025 festive period Alibi’s Main Hall was transformed into a magical hotel with

rooms and areas to explore, things to discover and characters to meet. Our incredible



immersive set was sustainably created, using lots of recycled elements from previous

shows and knitted blankets were donated by local knit shop Wool on the Exe.

Just like Winterwood, this show was brought to life with ideas and contributions from
children. Over Easter half-term 47 young people joined us to dream-up a brand new
world in Help! We’re Making a Show! and our autumn Big Silly Sing cohort devised and
recorded their very own lullaby, which kept all the animals in the Hibernaculum

shoozing through winter.

All pre-Christmas shows sold out in advance, as hundreds of families came to

enjoy this immersive adventure!

“On the walk home my son was planning how to create his own wintertime hotel... The

same happened last year. Your productions really set his imagination on fire.”

“You can see the wonder in the children’s eyes when they aren’t just passive audience

members but they’re playing an active role in this magical world”

“as soon as we got home our daughters were desperate to make their own

hibernaculum that grew and grew throughout the Christmas holidays”

“we attend every Alibi production and don’t really go to the theatre otherwise”

“We loved it, and everyone was great with my daughter. She was scared but wanted to

join in, and everyone found ways to include her in the fun without scaring her more.”

”It was so magical. When | stepped through the door it was like | had been transported

back to my childhood”

“Thank you Alibi—we are so lucky to have you.”

e 1,675 visitors



e 42% first time visitors to Emmanuel Hall

e 59 Primary School students

e 3reduced capacity shows

e 37 access bookings accommodated

e 15 Pay-it-Forward tickets allocated through Exeter Foodbank and Refugee
Support Devon

e 10 hand-knitted blankets donated to Exeter Foodbank

And also!

Alongside the larger events in our programme, the year was dotted with exceptional
one-off experiences, workshops, discussions, performances and cosy community
cafes. The year started with a one-off opera party for kids with the fabulous Madame
Chandelier. Our friends at Angel Exit Theatre brought toooB, an enchanting wordless
performance for babies, and little ones came to enjoy shows by the brilliant Little Bulb
and Half a String. A digital performance of Can | Live? by acclaimed theatre-makers
Complicité invited young people to think about climate activism, racial justice and hope
for the future. Summer saw joyful family shows from local theatre makers PaddleBoat
Theatre and Scratchworks Theatre, as well as comedy gigs for families with Exeter
Comedy Festival and animation workshops with Yellow Mouse Studios. In the autumn
we had the brilliant Kid Carpet join us for a family rock gig, a brand-new production from
Exeter-based Beyond Face and another run of our popular Pop-Up Play Cafés with play

sessions hosted by local facilitator, Yard Maker

e 2 174 visitors
e 37 co-working space users

e 77 workshop participants



Emmanuel Hall

With St Thomas Library and Zero Mile Gardens also calling Emmanuel Hallhome, we’re
happy to be part of a thriving community hub that brings in a diverse cross-section of
the local community through our doors. We also regularly welcome local companies,

community groups and students, using the space for their own creative projects.

e Here’s what 2025 looked like in Emmanuel Hall:

e Weekly gardening and growing volunteer sessions with Zero Mile Gardens

e Countless community events by St Thomas Library including Bounce and Rhyme
Sessions, quizzes, film screenings and a weekly knitting group

e Allour food waste was composted here on site for use in the garden!

e Workshops hosted and flowers grown by Lou’s Wild Gardens

e Weekly drama sessions with Beyond Face

e Regularrehearsals by Devon Youth Folk Ensemble

e Localtheatre companies Le Navet Bete and Quirk rehearsing shows

o Exeter College drama students preparing for their end of year performance

Social and Environmental Responsibility

In 2025 our team supported arts organisations in Board positions with UNLIMITED,

Honeyscribe and The Daylight Collective. Here at Emmanuel Hall we:

e Installed water butts to collect rainwater for our garden- Composted all our own
food waste in the garden

e Changed over to sustainable toilet paper, supplied by Naked Paper

e Created a Theatre Green Book standard production by using an almost entirely

recycled and repurposed set for The Wintertime Hotel



e Investedin local, sustainable food production, supported local biodiversity and
environmental education by giving in-kind support to Zero Mile Gardens and

Lou’s Wild Garden

e Offered over £6,000 worth of discounts on space hire for local charities and

community groups

With thanks to our friends, donors and supporters

Arts Council England, Arts Council England Community Fund, Paul Hamlyn Foundation,
Youth Music, Exeter City Council, DH Psychology, Ciara Eastell Consulting, Naked
Paper, London Stock Exchange, Libraries Unlimited, Stalite Signs

Elizabeth Bray, Estelle Buckridge, Elaine Faull, Alan Griffiths, Sarah Horrocks, Jane
Imrie, Alex Jackson, Simon James, Kelly Johnson, Johanna Korndorfer, Sarah Lee,
Annemarie MacDonald, Franny Rafferty, Sarah Sherlock, Andrew Steele, David Ward,
Amanda Williamson, Emma Wills, Boudicca Woodland
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