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JOIN OUR BOARD

Thank you for considering joining the Alibi Board.

Alibi is an established arts organisation which has been making work from its base in
the South West of England since 1982.

We are looking to expand our Board and to welcome new Trustees to work closely with
the organisation as we continue to deliver high quality cultural experiences to our
audiences. At this exciting and ever-changing moment in the history of the organisation,
we are looking for dynamic individuals who are keen to get involved in seeingin the
changes whilst maintaining a sound and stable organisation. We are particularly keen
to find expertise and experience of safeguarding, education, literature and children’s
literacy.

ABOUT US
Vision
Our vision is of a world where all children can explore their creativity and imagination,

and where the positive impact of this on children’s lives and futures is understood,
valued and celebrated.

Mission

Our mission is to create playful, safe and inclusive spaces where children can explore
their creativity and discover themselves and the world in imaginative ways. Through live
performances, engaging experiences and hands-on activities, we provide families,
schools and communities with creative ways to inspire and empower their children and
young people.

Values
Welcoming

Curious



Playful
Inspiring

Joyful

Our Statement on Anti-Discrimination

Alibi is for our community. We want everyone to feel comfortable to be playful and
curious here.

In this moment of division and the rise of anti-immigration sentiment, we stand in
opposition to xenophobia, racism, sexism, ableism, transphobia, homophobia,
discrimination and marginalisation of all kinds.

We believe that all of our varied circumstances and experiences make for a richer life
and world, and we cherish and love that about our humanity.

We want our space to feel welcoming for as many people as possible and we are
working towards that mission every day.

Our Journey

The past three years have seen a period of incredible change for Alibi; following the loss
of our National Portfolio Organisation status with Arts Council England and with the
support of our Board of Trustees, we took the bold decision to make big changes to our
organisation whilst holding on tight to the values that underpin it.

For over 40 years we reached up to 13,000 children a year in their school halls with high
quality theatre, confident in the belief that cultural experiences spark imagination,
creativity and lateral thinking and should be available to all young people regardless of
their means and abilities.

Fuelled by our mission, in February 2024 we threw open the doors to our old Church
Hall in St Thomas, and Alibi’s Centre for the Imagination was born. Since then, we have
hosted events including school workshops, performances, live music and our now
traditional interactive Christmas show. We run weekly classes; pre-school music
sessions, choir for 7-11 year olds, drama sessions. Our practitioners visit our local
Partner Schools weekly and our Youth Advisory Board help shape our programme. We
have opened the doors to 1000s of children and families and have become a space at
the heart of our local community by hosting St Thomas Library, Zero Mile Gardens and a
multitude of regular and pop-up events.



“Alibi is an amazing addition to the local area. So many parents that | have spoken to
talk about their sense of gratitude that such a talented and committed group of people
have decided to invest their energies in the young people of St Thomas. Simply put, we

are so lucky to have Alibi as a cornerstone of this community and hopefully it will
continue to benefit young and not so young for generations”
St Thomas Parent

It's been a busy and, at times, difficult period of transition, but the buzz and excitement
around our future is tangible and makes this a particularly interesting time to be coming
on board. You can find out what we’ve been up to recently by reading our 2026 Impact

Report (link).

“Since our change in business model, our Board of Trustees has evolved and grown to
match the wider range of expertise necessary to support the organisation continue its
transition and development. My involvement as a Board member since 2022 has been
rewarded every time | witness the impact we are making, and | highly value the
relationships | have built with my fellow Trustees and the Alibi Team.”
Emma Hogg, Chair of Trustees.

WHO WE ARE

The company is made up of:

Debbie Bucella, CEO

Ruth Weyman, Creative Learning Producer

Hatty Campbell-Taylor, Marketing & Communities Manager
Elaine Faulkner, Producer

Jocelyn S. Mills, Office & Facilities Manager

THE ROLE OF A TRUSTEE

To ensure effective governance and support for the CEO and team, we seek to balance
the range of skills and experiences amongst the Trustees to match the needs of the
organisation and the communities we work within.


https://theatrealibi.co.uk/wp-content/uploads/2026/03/Alibi-2025-Impact-Report-Plain-Text.pdf
https://theatrealibi.co.uk/wp-content/uploads/2026/03/Alibi-2025-Impact-Report-Plain-Text.pdf

The Board of Trustees are vital to the smooth running of the company. We have a
minimum of 3 board members at any given time. Board membership is confirmed at
the annual general meeting.

Our Trustees advise us, hold us to account, and champion our work in Exeter and
beyond. Our current Trustees have expertise in the arts, in finance, the public sector
and health & safety.

Some are Exeter-based and others are further afield. We do not want geography to be a
barrier; we meet online and in-person.

We do not expect all Trustees to be experienced in all areas of governance, however
collectively we ask the board to be responsible for the following:

COLLECTIVE RESPONSIBILITIES

e Ensuring that Alibi meets legal and reporting requirements

Ensuring that Alibi is open and accountable to stakeholders

e A commitmentto the mission, vision and values of Alibi

Supporting the Alibi team to deliver against its strategic plan

Introducing and sharing contacts, ideas and networks to further Alibi’s mission
e Drawingon specialist skills and experience to support Alibi’s Executive and
Senior Management Team with specific expertise

An ability to work effectively as a member of a Board and to take decisions for
the overall good of Alibi

Act as an ambassador for Alibi locally and nationally

YOUR INDIVIDUAL COMMITMENT

e Contribute your expertise to advise and support members of staff on an ongoing
basis, working closely with the Chief Executive, and other staff as appropriate.

e Attendance at Quarterly Board Meetings — these meetings last approximately
two hours. We alternate between online and in person meetings.

e Attendance at an annual company planning day.

e Attendance at key events, such as fundraisers and live projects.

Being a charity Trustee is a voluntary role, so board members do not get paid for their
time. However, Alibi will reimburse any reasonable expenses (e.g. travel or childcare)
incurred by attending board meetings or training sessions and we will cover access
costs or prospective and current Trustees.

Trustees are initially invited for a three-year term. They may be reappointed at the
discretion of the Chair and can serve a maximum of 3 terms. You are of course free to
step down at any time.



There is lots of information about the governance of charities and the roles and
obligations of Trustees at www.charitycommission.gov.uk- but if you’d find it easier to
talk to someone about it, please get in touch and one of our Trustees will be happy to
have a conversation.

INTERESTED?

To start the conversation, we are asking you to send us your CV and an expression of
interest to debbie@theatrealibi.co.uk with the subject line ‘Board Recruitment’

Please tell us about:

e Whyyou would like to join the Board.

e What you think you would bring to the Board of Trustees and how your skills
could support the Board and team.

e Abit aboutyourself; the work you do and your previous experience.

We recognise that if you've not been a Trustee before, then you might have questions
about the role. We want everyone to feel welcome to apply. It is our responsibility to
make the application process accessible, and to give you the information you need to
decide whether you might be suitable.

If you’d like to find out more about what it means to be a Trustee at Alibi, we would like
to offer you the chance to speakto the team about the role. If you require the pack or
any further information in a different format, or have questions before you apply, please
get in touch with debbie@theatrealibi.co.uk or call01392 217315 and ask for Debbie.

IMPORTANT DATES
Applications closing date: 9am, Monday 31°* August
Interviews will take place online on 8" and 9™ September 2026

We are having our next Board Meeting online at 10am on Monday 14th of September,
new Board Members will be invited to observe this meeting before being formally voted
in.

Theatre Alibi is a limited company registered in England.

Registered company humber 2265919.
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Registered charity number: 299565.



